Leader’s Notes
Week of September 11-17, 2005

Luke 1:26-45

Before your first meeting

· Pray for a great first meeting! Pray for each one on your list every day this week.

· Be sure you’ve contacted all your members to welcome them and confirm the time and directions to your group. 

Essential parts of the first meeting

1. Welcome, mingle and talk while you eat. Allow about 20 minutes for refreshments.

Leadership tip – never underestimate the significance of the casual time before and after the meeting. It is key to connect with people and to create a safe, comfortable environment. NOTE: Studies show that the first 7 seconds a person spends in a room can make or break the remainder of their experience at that location.

· Greet people when they arrive

· Have refreshments available when they arrive

· Optional: music playing

· Phones off if possible (home and participants’ mobiles)

2. Transition from refreshments to discussion

Leadership tip – Let people know the study part of your meeting will begin in about 5 minutes so they can finish refreshments and start moving toward the gathering place.

· Connect With One Another: During the beginning of the study time, introduce the study guides. Explain that the purpose of this first part is to get to know one another casually (or reacquainting with those you do know).

· FIRST WEEK ADDITION TO Connect With One Another: Introduce The Small Group Commitment Form – allow about 15 minutes. Go through the form and ask if they have any questions. This form is designed to be a helpful tool for you. Review/present the information to your group making it clear that it is for the benefit of the group to know the expectations. If signing it feels too awkward feel free to take a verbal commitment by asking, “Is this something we can all agree on?” If you need more copies for your group you can find them on our website.

Leadership tip – How these expectations are communicated is very important. This let’s people know appropriate behavior and boundaries. It is the leader’s best toot to provide an easy reference to address problems later if they arise.

· Study God’s Word: Refer to the study questions—allow about 30 minutes. They are each designed for a specific purpose. You don’t need to cover every question, only what is helpful to stimulate a thoughtful discussion. There is more material than you may need to fill the time available to you. Therefore, you may want to let your group know that you will focus on a few questions from each section, so they don’t get frustrated by not covering all the material. Not everyone needs to answer every question.

· Live the Truth of God’s Word: Refer to the questions—allow about 15 minutes. This is the place where you’ll make personal application to real life. Make sure you leave time to include these questions. Encourage sharing, however, no one should feel pressure to give a response to personal questions.

3. Pray It – allow about 10 minutes.

Leadership Tip – People will be more comfortable praying aloud if they understand the guidelines and have a model to follow – be a good model!

· Introduce the topic of prayer. Assure them that this week you will close but in the future anyone who wants will have time to pray as well. Ask people to:

· Give specific requests that involve their own life or how you’d like God to use you in the situation of another person.

· Participates by praying aloud or silently

· Be brief, God knows the details

· Pray as many times as you want

· Short and simple – God doesn’t speak theological jargon, He listens to our hearts!

· First Meeting – ask if anyone has anything they would like the group to pray for this week. Ask if someone in the group would like to keep a record of the requests for the 10 weeks and email them out to the rest of the group. Encourage everyone to write them down to remember to pray for one another during the week.

· Close with a simple prayer. (Be careful, if you pray a complicated prayer to start off, they will be intimidated and not participate later!)

Timing Guidelines for First Meeting:

Component

Refreshments
25 minutes

Connect
15 minutes

Group Commitment
15 minutes

Study God’s Word
30 minutes

Live the Truth
15 minutes

Praying Together
10 minutes

Total:
1 hour 50 minutes

Leadership Tip – It is your responsibility to begin on time and end on time! People will appreciate, depend on, and model their behavior around your timely leadership.

Remember: these guidelines are flexible – if you are leading an ongoing, existing group feel free to adapt them to your group style. May you know God’s blessing and empowerment as you facilitate!

Any questions? Contact one of the members of the Small Group Ministry Team:

Rev. Delianne Koops
Jay Straughan
Karen Fenaroli
